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. When there is tension in ministry, it's usually because you are experiencing;

7.

1.

Leading When You're

Not I'MIE Leader

* A strong sense of (you where it's going)

+ A strong sense of (you where it's going)

Some tensions that are specific to the “Second Chair” leader:

. VS.

. VS.

. VS.

For all leaders in all chairs, some issues are not * to "
Rather, these ongoing issues are to "

How do you know which kind of issue you are facing?e

« Does the same issue keep over and over again?
+ Are there , people on both sides?
* Would it the team or church if one side "e

. Before taking action, be sure to understand the of the opposite
perspective, and be sure to understand the of your perspective.
In ministry, it's never about a perfect . Rather, it's about an
ongoing * ." Tensions will always * " back and forth.

The best solution for tension is

A “Second Chair” leader is someone whose is subordinate to the
“First Chair” leader, but whose is the same. They both lead for the
good of the . That's why your must be kept healthy.




2. The “Second Chair” challenges your like no other position, because

you often feel . And that runs contrary to everything that our
teaches, and everything that our wants.
3. “It's not the worth of the , it's the worth of the V!
4. Many “Second Chair” leaders end up with distorted and
misaligned because of “

5. If you want to serve your leader well:

. his motives are pure; your motives are pure.

+ Address in the church; affirm in the church.

. your leader publicly; your leader privately.

. him with problems; him with solutions.

. his priorities; his schedule.

. to his strengths; to his weaknesses.

+ Stand , stand , stand , and stand for your leader.
» All authority is of God; all things for good.

6. The best solution for heart is

1. Probably the best biblical example of a “Second Chair” leader is

2. If you are a “Second Chair” leader, these are your responsibilities:
* Be a pulse

* Be q vision

+ Be aleadership
« Beagap

3. If you ever do leave the “Second Chair,” remember the following:

* Do leave . Don’t leave
» Do build up your . Don’t burn down your
+ Do leave tangible . Don’t leave unfinished

4. The best solution for expectation is

Proverbs 4:23; Matthew 20:25-28; James 3:14-16; Philippians 2:3; 1 Peter 5:5-7; Genesis 41:39-40,43,45



